District Health Assessment for Multiple District 324 through December 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 163 2 165 100% 9 3 6 5345 47 5392 561 389 172 3.30% 5,649 33 15% 4 7 0% 6% 1% 8% 38 13
324A2 189 2 191 100% 17 2 15 8509 39 8548 1101 418 683 8.68% 7,452 45 6% 2 42 0% 15% 1% 6% 57 14
324A3 86 2 88 100% 1 7 -6 3239 46 3285 125 388 263 -7.41% 3,500 38 9% 4 177 0% 15% 0% 5% 28 10
324A4 115 6 121 100% 8 8 0 4703 279 4982 650 800 150 -2.92% 4,746 4 3% 3 206 0% 1% 0% 7% 36 1
324A5 57 0 57 0% 3 4 -1 2111 0 2111 186 213 27 -1.26% 1,948 37 19% 5 36 50% 0% 0% 7% 12 6
324A6 132 4 136  100% 15 2 13 4989 98 5087 965 436 529 11.61% 4,290 38 21% 14 28 50% 3% 0% 10% 28 12
324A8 59 3 62 100% 4 6 -2 1872 154 2026 338 236 102 5.30% 1,965 32 29% 7 159 0% 3% 0% 10% 11 5
324B1 94 1 95 100% 8 2 6 5422 44 5466 635 732 97 -1.74% 5,867 58 3% 17 39 0% 12% 0% 6% 22 5
324B2 159 1 160 100% 9 1 8 8029 69 8098 722 445 277 3.54% 7,214 50 4% 2 12 0% 6% 1% 8% 30 12
324B3 165 2 167 100% 15 9 6 7072 121 7193 1249 975 274 3.96% 6,085 43 6% 8 274 0% 0% 0% 20% 37 9
324B4 124 3 127 100% 4 8 -4 4405 74 4479 308 414 106 -2.31% 4,355 36 16% 14 177 0% 30% 8% 7% 34 10
324B5 57 2 59 100% 3 4 -1 2141 57 2198 209 223 14 -0.63% 1,931 38 10% 9 79 0% 0% 0% 15% 15 4
1400 28 1428 100% 96 56 40 57837 1028 58865 7049 5669 1380 2.40% 55,002 42 1% 7 1,300 5% 8% 1% 9% 348 111

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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